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1. Introduction

With the arrival of Somali Delegates from Alexandria, they have invites youth organizations, and other potential stakeholders   such as the 10 Youth Organizations, Local NGO, International Organizations, and other government youth involved stakeholders such as governmental partners Ministry of Youth and Sports, Development Regional sports committees Mayors of big towns Ministry of education. 

 

In these meetings which took place at different occasions were aimed to highlight the outcome of Alexandria Summit which focused the increasing Youth Challenges, their forms and the real threat they pose to the world. They were briefed how local efforts focusing youth empowerment are needed to start. Different roles of youth partners were examined and identified, including adoption of common commitment to youth empowerment 

 

As indicated  by the YES Frame work for action, it is was very essential   to identify hosting institution providing all necessary equipment/resources to the YES  Network, Youth members have achieved to identify a hosting agency (WAWA Network) , a coalition of Women NGO involving youth empowerment and having sub offices in most of regions in Puntland. 
Upon such accomplishment YES Delegates with the help of Youth Groups selected YES Country Steering Committee responsible to put the   network into an operational shape by developing a plan of action and organizing youth groups, raising funds. YES Country Structure in summary include YES Country Networks Members, Steering Committee consisting of skilled people and YES National Advisory Committee consisting of different stakeholders essential for youth empowerment. They constitute civil society members, government representatives, international and local organizations. YES Country Network is established with the support of hosting agency which is expected to reach an agreement with YES Secretariat. 
However, there were always constraints that hindered the attainments of global youth goals. Major constraints YES Somalia has faced included;

· Insufficient office premise and operational equipments. See details of the equipment in the Budget Annex. 

· Limited financial capacity to launch Programme dissemination and social mobilization to raise global youth challenges   in general and Somali youth concerns in particular 

· Limited Internal capacity for YES Country Network (Office) in the areas of organizational Development, Networking, Advocacy, and Fund Raising 

· Poor and loose organizational set up and limited leadership and networking skills for the member organizations 

· Limited fundraising capacity for YES Somalia and its member organizations hinder the YES Somalia attract donor assistance 

To ensure appropriate access to office infrastructure and enhance youth organizational managements and leadership capacities including improving youth networking and advocacy capacity; YES Somalia reached an agreement with DIAKONIA to support YES Somalia in implementing a project on “ Organizational Management, Leadership, Networking and Advocacy. 

Workshop Preparation

YES Somalia identified workshop target group from Its Board of Directors, Executive Members and the leaders of youth groups that affiliate with the YES Somalia in Puntland. The number of   participants for the workshop was 30 person in which half will come from the networks managements. The rest will come from the youth leaders of 20 youth organizations from all Puntland Regions. 

Upon identification of the target group and informing them about the workshop, YES Somalia has engaged a facilitator to put together the workshop while utilizing a mixed methodologies that enable the participants subsequently apply the knowledge and skills they have gained, in away it enhances their performances and design an effective programme on the subject

Training Design

Following included areas considered upon the designing the training workshop; 

Defining workshop objectives and setting specific session objectives and learning points are modalities in which the training design is based upon.
Learning Points: the facilitator decided the contents of the workshop to ensure that the participants got new skills and knowledge leading to the attainments of the overall workshop objectives. Major topics in the workshop includes; organizational management, advocacy and networking. The sub topics in the agenda includes; setting organizational mission, vision, values, and strategic planning, while Setting policy goals, planning on advocacy, principles of an advocacy and policy strategies includes other topics covered in the agenda

Project Objectives included;
1. Enhance YES Somalia's (Board of Directors, Executive Body and Affiliated members) Organizational Management, Leadership, Networking and Advocacy Capacity- 30 person 

2. Provide essential office equipments and supplies to YES Somalia by enabling it to handle its youth activities effectively 

3. Contribute funds to the construction of YES Somalia Country Office premises.
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Workshop Duration

The workshop all together in three (Organizational Management, Leadership, Advocacy and Networking) lasted in ten day in October, November and December 2007. The total participants attending the workshop were 95 people from all youth groups in Puntland

Methodology: 

The facilitator adopted adult learning methods where trainers become increasingly a self –directed by avoiding teacher-directed methods. The facilitator used a navigating and facilitating roles ensuring that topics are covered in a way workshop objectives are met.  Methods used in the training workshop included the following;

· Group Discussion:  included one of the workshop techniques employed to create a learning environment among the participants. In this step, the facilitator ensured mixing the team in random way to ensure that people with different knowledge, skills do not contain in a specific group.

· Plenary Analysis   to ensure that the best ideas in a group are pooled, analyzed, and used for fully informed decisions and conclusions.
· Presentation: to transfer new skills and knowledge to the participants, by using an AV presentations and handouts.

· Warm UP: to ice break, the situation and create a participatory interactive session.

· Brainstorming: to generate diverse ideas and encourage a collective shared learning environment among the participants

· Day’s Learning Specific objectives: Each day started by briefing the session objectives and outputs expected

· Day’s Evaluation: the facilitator used to sum up the day by evaluating the day’s accomplishments, constraints, what needs to be improved by the next day

Opening Session

Faiza Abdi Nur, YES Somalia Coordinator briefed on the project background, its objectives and components while emphasizing the importance of this training for YES Somalia and its member organizations. She said the workshop enhances youth’s inter-organizational management, leadership, networking and advocacy which are the most important areas youth organization face more difficulties.

Reviewing the agenda, Ms. Faiza, finally thanked DIAKONIA for funding the project and encouraged the trainers to concentrate the training and apply the new skills for their programmes. In this occasion, UNICEF which showed its interest to partner with YES Somalia also attended the workshop. UNICEF wants to partner with YES in the next year in the area of youth policy development.
The Facilitator explained the agenda and its contents, workshop hours, and the training methodology that workshop will employ. By checking and settling the trainer’s reaction over the agenda, the facilitator subsequently moved ahead to introduce among the participants, highlighting trainee’s workshop expectation and finally set workshop norms.
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Workshop Accomplishment

Skill transfer and Application: It was a significant achievement that the trainees apply the new acquired knowledge into their daily radio programmes. The trainees emphasized being able to identify the core problem while distinguishing it from the affects or the signs of the problem. Importance of adopting proper facilitation, communication skills while dealing with conflicting groups included areas trainers applied for their daily radio activities.
Organizational Management: Provided Organizational Development, Leadership, Networking, Advocacy and Fund Raising Training packages to Its Board of Directors, Executive Members and the leaders of youth groups that affiliate with the YES Somalia in Puntland. At the end of the workshop, the participants were able to identify the weaknesses and strengths of their organizations, and become capable to redefine their organizational mission, vision and set new strategy planning.

Networking and Advocacy: participants were able to emphasize the constraints they face in terms of networking, and advocacy those were identified as the most impeding factors for most of the youth organizations. The participants were able to set advocacy goals, set policy strategies, and understand the principles of setting advocacy strategies. Youth groups understood the importance of having enhanced information sharing means that will improve the inter-connection between the youth groups. The participants shared ideas over exchanging and sharing information among youth groups. 

 

Other project components of Diakonia assisted YES Somalia in getting essential office equipments contributing to improved organizational performance and output. Equipments received included; office desks, computers, executive chairs and other basic office equipments.
Workshop Evaluation

· The training reshaped the trainee’s skill and knowledge in conflict analysis, identifying conflict stages and proper conflict management options.
· The participants understood the basic organizational management such as setting mission, vision, values and developing organizational strategic plan.
· The participants were able to identify policy goals, understand policy strategies, principles. In addition, the participants become aware the importance of having interconnections and networking among youth groups, including sharing information and knowledge and ideas.
· Workshop materials and preparation were seen effective, though the trainers mentioned their need for further workshop materials such as Case Study stories on organizational management, advocacy and networking were delivered to the participants.
· Participants should have demonstrated enthusiasm and interest in the subject and the need to be positively motivated to use the new knowledge and skills in their activities.

· Time and workshop materials, preparations and the delivery were seen appropriate able to transfer knowledge to the participants.
Youth in a presentation session
Findings

· Some of the trainees or the participants had significant skills in organizational management leadership, advocacy and networking in the past.
· Advocacy and networking were seen to be enhanced, as it helps that youth organizations share knowledge, information resources given the absence of constant donor funding.
· Undertaking appropriate advocacy strategy, youth groups would be able attract and build local alliances able to provide financial and in-kind assistance to youth groups.
· Regarding on the workshop delivery, the participants appreciated the delivery techniques applied for the workshop

· The participants made no concerns on the workshop materials-flipcharts, handouts etc

· The participants liked the group work and plenary discussion methods applied in the workshop

Handouts
[image: image4.emf]Handout   Organizational Management      Definition of an organization     An organization is any cooperative and coordinated activity formally undertaken by two  or more persons for the attainment of a common objective.     When people gather together and formally  agree to combine their efforts for a common  purpose, you can say they are an organization.     Therefore an organization is a group of people intentionally organized to accomplish an  overall, common goal or set of goals.     Characteristics of an Organization      Co mmon Goal or Purpose      Formal/Legal Recognition  –  Own Identity      Resource Conversion/Utilization      Coordination of Efforts/Division of Labor  –  Specialization      Vision, Mission, Values & Strategic Goals      Lines of Authority  –  Top to Bottom Formal Chain of Command      Dis cipline: No Slacking/Bending of Rules      Remuneration      There is ORDER      Equity: Equality of Treatment      Team Work      Internal Control System      Strategic Action Plan      Fund Raising Capacity      Networking and collaboration with other CSO and CBOs and INGOs.   Principles of an O rganization     Vision   Members of the organization often have some image in their minds about how the  organization should be working and how it should appear when things are going well.   Mission   An organization operates according to an overall purpose, or miss ion.   Values   All organizations operate according to overall values, or priorities in the nature of how  they carry out their activities. These values are the personality, or culture, of the  organization.   Strategic Goals   Organizations members often work to ac hieve several overall accomplishments, or goals,  as they work toward their mission.  


Advocacy Handouts
Definitions

· Advocacy is a strategy to influence policy makers when they make laws and regulations, distribute resources, and make other decisions that affect peoples' lives. 
Goal for Advocacy
· The principal aims of advocacy are to create policies, reform policies, and ensure policies are implemented. 
Set a policy goal for Advocacy

· Like any other program or project, advocacy initiatives require clear and specific goals. When goals are poorly articulated or vague, they can be interpreted differently and may not support your initiatives 

· Goals are the specification of what an advocacy initiative should accomplish. Goals for an advocacy initiative need to be SMART: specific, measurable, achievable, realistic and time-bound. They should clearly state what will change, who will make that change, by how much, and by when. 

· When goals are vague and ambiguous, it is difficult to clearly understand what your advocacy initiative is trying to achieve and hard to maintain focus. This also makes it hard to evaluate your efforts. 

· Policy change is not the final goal of your initiative; it is a step that should lead to improvements in people’s quality of life. 
· Impact or final goals should always refer to the problem you want to address, and clearly state what changes in people’s well being are expected as a result of your efforts.
Advocacy Strategies

There are a variety of advocacy strategies, such as 

· Discussing problems directly with policy makers, 

· Delivering messages through the media, or 

· Strengthening the ability of local organizations to advocate. T

Principles

· Advocacy goals should state what you want to change, Who will make that change, By how much, and by when.  
· Knowing your audience is critical for planning an advocacy initiative. You can’t advocate if you have not identified target audiences.
Steps for Planning Advocacy

1. Gathering policy and political information

2. Assessing risk

3. Building strategic relationships

4. Establishing your credibility as an advocate

5. Maintaining focus

Steps for Carrying Out Advocacy

1. Select the policy issues that can effectively be addressed through advocacy and which will have the greatest impact on the problem.

2. Set a specific policy goal for your initiative.

3. Identify target audiences - those with the ability to actually influence the policy issue you select.

4. Identify potential allies and opponents.

PRIMARY AUDIENCES

A primary target audience is the person, or group of people, within a decision making institution, with authority to make or change policy.

Audiences are always people, not institutions. Examples of primary audiences      include:

· The manager of a local factory

· The President or Prime Minister

· The Mayor of a town

· The head of a police

· A hospital administrator

· Selecting a primary audience requires that you understand something about the institution or organization where that person works. You need to know who exercises power and which people are linked to them.

· Usually, there are many potential secondary audiences. Generally, you should try to focus on those secondary audiences with the greatest ability to influence your primary audience.

STEPS FOR ADVOCACY- Checklist for Designing advocacy

· Select a policy issue.

· Select target audiences.

· Set a policy goal.

· Identify allies.

· Identify opponents.

Checklist

· Which policy issue is critical for addressing the problem you identified? 

· Which policy change is your best option for a significant impact?

· How many people will benefit if a policy change is achieved? 

· Is the issue "winnable"?

· Do opportunities exist for working with others on this policy issue? 

· Are potential risks acceptable or not? 

· Can YOU effectively advocate on this issue?

· Who are potential target audiences, that is, who can help to bring about the policy change you hope to achieve?

· Who has authority to make these changes? Who are potential primary audiences?

· Who has the greatest ability to influence the decisions of your primary audience?

· Which primary and secondary audiences will you select for your advocacy initiative?

· What should your advocacy initiative accomplish?

· Who will make that change? By when will this change be achieved? 

· Can you clearly articulate the final or impact goal for your advocacy initiative? 

· Can you clearly articulate policy goals at the effect level? 

· Which other organizations, groups and individuals are concerned or already working on the same policy issue? 

· Do coalitions exist or do they need to be established? 

· How can you contribute to the efforts of other organizations? 

· What role do these organizations want to play and what contribution do they expect from you? 

· What are the advantages and disadvantages of forming alliances or coalitions with each of them? 

· Are there any organizations, groups or individuals that oppose the proposed policy change? 

· What threat do these organizations, groups and individuals pose to the success of your advocacy initiative? 

· What can you do to reduce the influence of opponents?

Leadership Hand outs
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